





Robin's personal experiences of being in care as a child have led her on a path to improve for children
and youth. After more than a dozen years of frontline child and family services and two terms as
band councillor in her home community of Constance Lake First Nation, Robin joined Tikinagan
Child and Family Services as the Niigaanshkaawin Project Manager. Passionate about revitalizing
our ways as First Nations people, Robin is focused on community engagement and collaboration
towards the development and implementation of First Nation representation programs and First
Nation child welfare laws.

Rosemary has been a fundamental leader in the development, training, practise of Tikinagan Child
& Family Services' service model, Mamow Obiki-ahwahsoowin. Returning to our traditional ways
of caring for children and supporting families, she believes the answers lie within the community.
Most recently, Rosemary played a key role in helping Kitchenuhmaykoosib Inninuwug establish

its own family law known as “Kitchenuhmaykoosib Inninuwug Dibenjikewin Onaakonikewin”
(KIDO). Rosemary was also Chief in her home community of Bearskin Lake First Nation.
Altogether, Rosemary has worked for Tikinagan for almost 25 years, and moving forward will help
Niigaanshkaawin in working with other First Nations develop their child welfare laws.
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Child and Family Services Long Term

Reform Dialogue Session

We welcome you for an overview and discussion on the implementations of the reforms of the

First Nations Child and Family Services Program. NAN will provide a brief overview of the current
measures being taken to mitigate discrimination, such as post-majority support services and

capital funding. NAN would like to take this opportunity to hear from you about the successes

and challenges you have experienced thus far with these reforms, so we can work to ensure these
measures are working to end discrimination for First Nations and services providers in NAN territory.

Presented by Deputy Grand Chief Bobby Narcisse and Falconers LLP.
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Asubpeeschoseewagong Aankaanotamage win and Animikii
Ozoson Child and Family Services First Nation Agency

Relationship Agreement: How an Agency and a First Nations
Band Rep Program Work Together Across Provincial Boundaries

The Relationship Agreement between Asubpeeschoseewagong Aankaanotamage'win and Animikii
Ozoson Child and Family Services Agency represents an interprovincial/territorial relationship between
a First Nation in Northwestern Ontario and a mandated First Nation child welfare agency based in
Winnipeg, Manitoba. “Wiisookotaatiwin” Working Together Relationship Agreement represents a
framework tool that will be utilized between the First Nation band rep program and the Agency to
promote a collaborative case consultative process to ensure a seamless service delivery approach for
families and children living in Winnipeg that belong to Asubpeeschoseewagong First Nation.

Presented by Maria Swain, Trudy Lavallee, Ryan Woychuk and Jessie Stirling (page 9).

Maria Swain

Program Manager, Child and Family Advocate Team
Asubpeeschoseewagong First Nation (Grassy Narrows FN)

Maria Swain (Anishnaabe name meaning “Lightening Thunder Woman") is the Program Manager of
Asubpeeschoseewagong Aankaanotamage'win (Grassy Narrows Child and Family Advocates).

Maria is a band member of Asubpeeschoseewagong Netum Anishinabek (Grassy Narrows First
Nation) located near Kenora. She is from the Lynx clan.

Maria is a survivor of residential school and domestic violence. She uses her experience in social
services and counselling for creating healthy and flourishing Indigenous communities to provide
action-oriented advocacy for Anishnabe-kweg and their families. Recognizing the histories of
collection grief, Maria supports families in crisis through pro-active healing and counselling to
create healthy self-directed initiatives. She strives to protect Anishnabe children and families.

Maria approaches her work through personal and professional experience as well as specialized
training and Certificates in Restorative Justice, First Nations Counselling, Child Protection, Grief
Counselling and Domestic Violence Prevention.
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Trudy Lavallee

Executive Director,
Animikii Ozoson Child and Family Services

Trudy began her involvement with Animikii Ozoson Child and Family Services as a founding Board
Member since its inception 18 years ago and has been the agency’s Executive Director for the past 4
years. Trudy is a First Nations member of Kiashke Zaaging Anishinaabek First Nation (AKA Gull Bay)
in Northwestern Ontario, Robinson Superior Treaty. She grew up in Thunder Bay and on her reserve.
Trudy graduated from Lakehead University in 1987. Ms. Lavallee brings a wealth of knowledge and
work experience to this role. She has worked in a multitude of FN social program and policy areas
associated with FNCFS in Manitoba, both levels of government including FN, the non-profit sector
and urban Winnipeg with Indigenous peoples and stakeholders for 37 years in Manitoba.

Ms. Lavallee is well respected for achieving credibility in the community, Province of Manitoba,
and across Canada, particularly for her advocacy and mediation work with FN children, families
and leaders involved in child welfare and jurisdictional reform. Her work has been the impetus
that has resulted in success and great strides in Canadian policy for FN children, youth, families,
and communities. In November 2005, Trudy brought Jordan's story to the attention of the public
with her article entitled “Honouring Jordan: Putting First Nations children first and funding fights
second” published in Pediatrics and Child Health. Her article called for the federal and provincial
governments to immediately adopt a “child first policy” and call it “Jordan’s Principle” in honour of
Jordan Anderson.

She holds strong conviction for the integrity of Animikii and is committed to protecting the inherent
rights of Indigenous children and their families that have connections with Ontario First Nations

of which she is from one. Trudy is committed to forming and enhancing strong partnerships with
Ontario First Nations in doing this work. She is a proud mother and Nokomis.
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Ryan Woychuk

Animikii Ozoson Child and Family Services

Ryan has worked in the field of child welfare for the past 23 years, spending the last 18 years working
at Indigenous child welfare agencies. He joined Animikii Ozoson Child and Family Services in 2013
as the Quality Assurance Specialist and has been the Director of Services since February of 2020.
During his career in child welfare, he has worked in numerous positions, including case manager,
supervisor, manager, and agency/FN community resource development. Mr. Woychuk brings a depth
of knowledge in child welfare services and supports, including the experience in co-developing an
Indigenous resource to provide a continuity of services to families and children moving between

on and off reserve. Services focused on providing culturally specific specialized and emergency
urban and community placement resources, preventative services, wrap around support services,
reunification homes, post age of majority supports and culturally relevant programs and services
supporting FN communities.

Mr. Woychuk also comes with years of experience in working with the University of Manitoba as
a co-therapist providing clinical services to couples struggling with a history of domestic violence,
and experience serving on the Board of Directors for the Kidney Foundation.

He comes with a strong devotion and advocacy for cross-jurisdictional/territorial child welfare
services that respects the inherent rights of Indigenous families and children that are connected
to First Nation communities in Ontario. He is committed to the ongoing development and
strengthening of partnerships with First Nations in Ontario to provide seamless supportive and
preventative services for families moving between Manitoba and Ontario.
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Breakout Sessions - Day 3

Breakout Session - Group B

Child and Family Prevention Programs

Thursday, February 1-1:00 p.m. - 2:00 p.m.

Presented by Robin Haliuk (session summary and bio available on page 11).

Breakout Session - Group C

Writing It Down: Why, What and How

of Documenting Our Work
Thursday, February 1-1:00 p.m. - 2:00 p.m.

Presented by Nicole Richmond (session summary and bio available on page 12).
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Breakout Session - Group A

Working Together

Irene Tomatuk and Geri Cheechoo will share the Agency's current phase of collaboration with First
Nation Representatives in developing a complementary, culturally relevant, and community-based
child welfare serve. The Agency is a partner in the journey of the systemic re-structuring of Ontario
and Federal child welfare services to be a more supportive, community-based, and prevention-
focused model. This journey of transformation is informed by the voices of children, youth, and
families, as we identify sustainable solutions for increased collaboration in the region.

Presented by Irene Tomatuk and Geraldine Cheechoo.

Irene Tomatuk

Executive Director, Payukotayno

Born and raised in Moose Factory through Kinship with my great aunt and uncle at a very young
age. | completed my education locally OSSGD in 1988, | graduated in the first class of the Aboriginal
Teacher Education program with Queen’s University in 1995 and also attained my Honours Degree
in Indigenous Studies from Laurentian in October 2018 and completed the Executive Leadership
Program through Queen’s University in December 2023.

| have a strong passion for working with and for our people and promoting Community Wellness
and Healthy Living which | believe needs to be at the forefront of our work. | have been working
with the Mushkegowuk communities for the last fifteen years initially through Education as the
Director of Education at Mushkegowuk Council and it will be five years in March that | have been
at Payukotayno as a Special Projects Coordinator, Acting Associate Executive Director, Associate
Executive Director and now as Executive Director.

Our teams at Payukotayno have really been working hard to establish a strong and positive
working relationship with the community members and transforming “Child Welfare” to use a more
collaborative approach in supporting families. The organizations and service providers that we
work with are also developing their programs and services to enhance services and community
wellness at the community level. | believe together with the communities we are striving for
“Community Wellness!”
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Geraldine Cheechoo

Associate Executive Director, Payukotayno

In 2002, | began my journey with Payukotayno: James and Hudson Bay Family Services as a Section
19 Classroom Counsellor and transitioned to a Child Care Worker the following year. As a Frontline
Worker, | had the opportunity to work with many children and families, becoming their advocate and
ally in their path towards healing and reunification.

Over the past 10 years, | have filled many capacities in management roles for the agency, leading
me to my current role as Associate Executive Director in 2022. Early on in my career, | knew | would
remain in this field permanently and | would remain a member of Payukotayno as | am committed to
serving First Nations and the others throughout the James Bay Coast.

| am a proud mother of three amazing children who | raise with my loving husband. Family is
important to me, whether it's my immediate, extended family or others. At a very young age, | was
introduced to fostering, customary and kinship care, as my grandparents, parents and other family
members cared for children other than their own. There was no divide, they weren't different, they
were and still are my family. | am grateful for these connections and the lessons this love has taught
me throughout my life.

| believe strongly in supporting one another and lifting each other up and | am committed to bringing
this into my work as a leader, service provider and colleague. As an Indigenous woman, | know our
communities can change what Child Welfare looks like for our people, and | believe we can achieve
this together.

First Nations Child and Family Services

Compensation Final Settlement Agreement
Dialogue Session

Please join us for a conversation about the rollout of the $23.3 billion to compensate people for

the discrimination they experience from the First Nations Child and Family Services Program and
Jordan's Principle. NAN will provide a brief overview of what we know so far about the compensation
rollout. More importantly, NAN wants to hear from you with respect to potential barriers people

may encounter in accessing their claims and resources needed to support access to claims and
claimant wellbeing.

Presented by Deputy Grand Chief Bobby Narcisse and Falconers LLP.
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